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General Circular Letter No.: 02-16/2026

All Chief Secretaries of Provinces

All Provincial Health Secretaries

Deputy Director General, National Hospital of Sri Lanka

Director. National Hospital — Kandy / Director, National Hospital - Galle,

All Provincial Directors of Health Services

All Regional Directors of Health Services

All Directors of Teaching Hospitals, Specialised Hospitals and District General Hospitals
Medical Superintendents of Base Hospitals

Implementation of the Standard “Summary of Hospital Profile and
Performance” Format for Hospital Management Committee Meetings

It has been observed that presentations made during Hospital Management Committee
(HMC) Meetings, particularly those attended by Deputy Director Generals of the Ministry of Health
and Mass Media, vary considerably in content, structure, and level of details

. due to the absence of a uniform and standardised reporting format.

02. To address this issue and to strengthen evidence-based decision-making, monitoring of
mstitutional performance, and effective oversight at the Ministry level, a standardised “Summary of
Hospital Profile and Performance™ format has been developed by the Directorate of Planning, in
accordance with the instructions of the Hon. Minister of Health and Mass Media.

03. This format has been pilot-tested at selected institutions and refined based on practical
applicability. The finalised template comprehensively captures key information related to:

o Institutional profile and governance

¢ Human resource availability

o Service delivery and performance indicators

o Diagnostic, laboratory, pharmacy, and surgical services
Financial utilisation and ongoing projects
Patient satisfaction. identified risks, and institutional challenges
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04. Accordingly, all Heads of Institutions of Base Hospitals and above are hereby instructed to:
o Utilise the attached “Summary of Hospital Profile and Performance™ format for all
Hospital Management Committee Meetings conducted henceforth; and
o Ensure that the template is accurately completed, presented, and discussed during
cach Management Committee Meeting.

05.  Inaddition. the soft copy of the “Summary of Hospital Profile and Performance” format may
be obtained from the Directorate of Planning, Ministry of Health, for official use. Furthermore, a
duly completed copy of the said format, certified by the Head of the Institution, shall be submitted
to the relevant Deputy Director General of the Ministry of Health & Mass Media in charge of the
institution/province. following each Hospital Management Committee Meeting, through the relevant
administrative channel, for review, guidance, and record purposes.

06.  The responsibility for the accuracy, completeness, and timely submission of the information
contained in the format rests with the Head of the Institution. This Circular Letter shall come into
effect immediately and remain applicable until further notice.

v " N— -
Dr. Anil Jasinghe

B Ataating mE
Winisty o

Dr. Anil Jasinghe T e T itha,
Secretary S Colombo 10
E@

1. All Additional Secretaries - F.Y L. Please

2. Director General of Health Services - F.Y L. Please

3. All Deputy Director Generals -F.Y.I. & N.A. Please
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Summary of Hospital Profile and Performance

1. General Information

Hospital Type

NH

Specialized

TH

DGH BH

Catchment area

Province:

District:

Catchment
Population:

Availability of permanent
Head of the Institution

No

Availability of the Hospital
organogram

No

Availability ol approved
Hospital master plan (Based
on General circular no—01-
33-2016, on 17/6/2016; not
~only building plan)

Availability of a Disaster
Preparedness Plan

[f yes, date of the last Drill:

Availability of Environmental
Protection License (EPL)

Yes

Remarks:

Availability of Scheduled
Waste Management License
(SWML)

Yes

Remarks:

Fotal number of approved
carder (All categories)

Total number of In-position
| (All categories)

Percentage of vacant
positions (All categories)

Availability of the Hospital
Management Committee

No

[f yes. last date of the meeting:

Availability of the Hospital
Development Committee

No

IT yes. last date of the meeting:

Availability of the Hospital
| Drug Therapeutic Committee

No

I yes. last date of the meeting;

Availability of the Hospital
Intection Prevention and
| Control Committee

I yes. last date of the meeting:

Availability of the
[ Antimicrobial Stewardship
| Programme

Yes

If yes. last date of the meeting:

Availability of the Security
Committee

Yes

[T yes, last date of the meeting:

Availability of the Hospital
Housing Committee

Yes

No

If yes. last date of the meeting:

[otal number of vehicles

|
| : . o
available in the institution?

Number of vehicles in
running condition?

Number of non-running | Number of vehicles under
vehicles not initiated with | repair currently?

repairs?

| Total Financial Allocation for
| the year (Capital Budget)
| (LKR)

Physical
progress %o

Financial
Progress %

Any specific reason for underutilization:

| Expenditure on local
purchase of drugs during the
[ Last quarter (Amount, LKR)

Remarks & Reason:




Availability of disability . Remarks:
) ; e Yes No
access in the hospital
It yes. number:
" '[ -
OPD / Male Yes T Do S
Clinics If'yes. number:
Availability of functional Ferale Yes NB e
i led toilets ] Ve T ape
isabled toilets and numbers Male e i If yes. number:
Wards | ”\ = 1 L .. h somassan: e
Female Yes No YEs, umRbet
No. of
Category Number unused Any requirements/challenges
quarters
Availability of staff quarters
[f yes. number of beds: Bed Occupancy Rate of
Availability of paying wards Yes No | e, the paving ward during
the last quarter: ............
Availability of security
\«‘a§lab1l|t} of security Ves No
services i
Availability of the
Complaints box and the Yes No If yes. number:
number of boxes -
Hospital diet and supply of Yes No Ehislienpes:
food

2. Cadre Summary

Approved and in-position cadre summary of major skilled categories

Required amount based

Category Approved carder In-position on the cadre norms
‘e norm

tJ



3. Hospital Performance

s 2022 2024; 2025 QI 2025 Q2: 503: 202 :
No. ol OPD attendance ? Q Q 2025 O 025 Q4
. , 2023 2024: 2025 Q1 2025 Q2: 2025 Q3: 2025 Q4:
No. of Inward patients ’ Q Q 2 8 025 Q4
No. of beds (Excluding Bed Occupancy Rate
examination beds & ICU
beds)
Ward
) Yes No Reason
category
Medical
How many wards had floor -
| patients during the last month Surgical
| 8 = Obs & Gyn
Paediatrics
[ Other
[ Availability of bed
' _ > Yes No
| management plan
. N Number of ICU bed
| Number of ICU beds ¥
[ occupancy rate
Availability of ETU/A & E Yes No Availability of PCU Yes | No
Availability of the Triage _ Remarks:
) =, Yes No
| area at OPD/ ETU
r
l
4. Laboratory Services
| Essential laboratory If not, Reason:
equipment is available
(According to the general
cireilar NO 2- 118/2024
Onl2/09/2024, it shows tests Yes No
to he done at the different
categories of hospital level.
Equipment to be identified
:f?{..’.\'n?r.f o the fesis)
[ available. essential [f not, Reason:
laboratory equipment is Yes No
functioning
U 0 | Remarks:
Equipment calibration & ;
L L Yes No
servicing logs maintained
. Remarks:
Power backup and water _
: R Yes No
supply are functional
L Routine Special Remarks:
Average waiting time for : e
; . testing: testing:
[Laboratory testing (Minutes)
Name No Remarks

Number of tests performed
outside the hospital that
should be conducted within
the hospital (During the last
uarter)

La



(According to the general

circular NO 2- 118/2024

Onl12/09/2024)

Any other matters relevant to
the laboratory services

5. Other Diagnostic Services

Availability of Essential
Diagnostic equipment is
(USS, X-ray, etc.)

Yes

No

If not, Reason:

[f available. essential
Diagnostic equipment is
functional (USS, X-ray, etc.)

Yes

No

It not, Reason:;

Equipment calibration &
service maintained

Yes

Remarks:

Name

No Remarks

Number of tests performed

outside the hospital that

should be conducted within

the hospital (During last
quarter)

Any other matters relevant to
the Diagnostic services

6. Pharmacy & Supply Chain

Percentage of essential drug
availability during the last
quarter

Remarks for non-availability:

Name

How many days

Non-availability of other

drugs during last quarter

7. Operation Theatre Facilities and Surgical Procedures

Number of functioning
operation theatres

|
|
|

Remarks:

Availability of theatre
facilities for all surgical
specialities

Yes

No

Remarks:

Average waiting time (weeks)
for routine surgeries
(Cataract, Hernia, etc.)

Availability of Day surgeries
and the type of surgeries

Remarks:




Updated maintenance of

Remarks:

o Yes No
theatre equipment
8. Maternity Care Services
Number of labour rooms Number of [f non-functional labour rooms are
available non- there, the reasons:
functional
labour
o rooms
Number of all deliveries in
the last quarter
Remarks:
No. of LSCS LSCS Rate
9. Patient Satisfaction
o s s Number: Results: Remarks:
Patient satisfaction surveys
conducted during the last
quarter (Including the waiting
time satisfaction)
Remarks:
Complaint resolution rate
10. Ongoing Projects
Name of the Project Source of Fund Allocation | Physical Financial
- (LKR) progress % | progress %




11. Identified Risks
(Any identified risks in the hospital. such as elephant attacks. floods, landslides. infrastructural problems. etc.)

12. Summary

Strengths Identified



Certified by the Head of the Institution
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