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gepshd, FogHg D LOHMID WeNg 2 fwsed CHMUTREESHS (WP FHUMLIG MWD
QULPMIS QFWeOTHMIHMS).
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GCe&lw ealussy wLOMID gy HEFmel ugmoilly  QsTET®SUNGT  QINSTL L 6D
CaemumB&en NeoTe(HLmm)

1. &&MHNY 2 flenngsmnenn 2 uNfler QUMILDSEHWIL|D LTHISTES6D.

2. FWGGQID, FsHE WOHMID SOTFST] CUTIHSSLILITEHS6.

3. Gpmwmeteny emwWtLGSHW LTy Casne.

4. Q&MeLLDIT6TT Uiy CEemeUSHSHITeT LeLGaum) RPRG HL_6)Iq. 5608
SIS (P DD ST,

aNeneTHHMesT MHMID LWIEIMIHS &6dT6mLD.

BILUNGS Caemelus SHiLb.

SIMLILISTFalq UIGID rOSTLOMTETGILD.

QamLy&Suwimer LmLlUL Caeme.

Lo 0 N o un

gmeiml  SligluemLufleomest  SENIGUODOUNDIL TS 2 (HhaTE&HFalqll  &H&HTHT]
Coemeusemean LTSS QFUISHED.

4.Q5TmeVGCHITS(G:-
hg (Wemmuled eNussh WOHMID Seus] SEFms uFTFLIL CFmeasml UPRIGL (b
CoHELONG N6NmIEGSH6.

5.Q & Wi LI6vofl:-

UTEHSSILLL UJ&H6T QST GMISI &ML OMID Bl &ML &EHTHTT HTHEHMRISGEDENE
GMDEG (DSOS NUSHSIFTEMEVEHE (PeTeaigmen GCFemel, MaUSHUIFTsNL CFemed LOMHMILD
Yeorjeurmipey UpmHliy Caemeusen o el hi&ems  eNgmeomest elussh WOHMID  HeUS)
AEemE LTLHIUY (DEDMENLD 663T6MM 2 (IH6UTEEG S 6L.

6.86V5(5:-

&&THMY upmofliy CFmeuuNstt 560 L LMSNID alemardSmen HNGSHID Lwaimis
ID&&GIOTeT eugg WLOHMID Heugy HHFmE UITLHILL CFmeUGMmeT CULPMIGEUSEDITL TS
@evmImsUTN6L LIS G\ 561 LOMHMILD Seusy  Hemevemnsen  QHTLIUTS  goHu@ELDd
SBSSLILL &8alqUISTE OIS DHMILD MIGSETEIHISGET 6T6TLOIMNENMD &MNMDSS6L.

7.Q5M6T6MS (GMECSHITETS 6IT:-

Qhgs Q&M H(PLTESSSHO(HHE 3 UHLMISERSGT W& GODHHH 75% eiGLOmes
&&HTSTY UPmoiliy Hineieamiseiled eNgmeomsr alugg WOMID HUF] HEHFma LFTOHILIL
(PEMMEMLDEMII 2 (HEUTEHGUSMHTET CIFWIET(LPEMM SHLLMLDLIL| 6263T6MM GULPMIGSH6V.

Cumury QsmeaTms (GMECHETMmeT LW D eumsuiled LeTeu(@Hd epGeomums
GM&CHTETSHET (LPETALMOINUL (ReTeng).
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8.cLpGeomumd (§M&G& 6T S 6iT:-

8.1 prLenmaiiw FHuled AFETHISHS FHOM &SHTHTT CFmeuuiled QAUTEHSSLOMeT LIFTORLIL
L Lmsafled allusg wLHMID usy HHFME CFMeusHMET FILWISHHHL II6060F)
SIS &6v.

auss LOMID eus] HEHFMF (AKE) CFMOUITEIH SHTOLHTOGOMM NFTELLDTES AKE
ugmofliy Ceameusmil eUPRIGLD (PMMEMLD  aTmNE  aTem&SIUL (G eVSFULGSSLILIL
Ceaugoi(hd. @bHsL USHW  (PODEDWIWTETSH  QUNSTL (Hens&Eemer  i(LP6LLIH S SIS 60T
SlglienLuNed pBrLemmealwl FHuNL b uPmLHliy WL SSISE CQUTHSSHLOMET 6UmEUTNEL
ugmofliy  Ceameusemar 2 aTeNLSAIISHTE WESEFES QINRIGUSNS SHCUTGIETET AKE
ugmwiliy Coeneusenen SHIUPWTHSHHD SV LUHSTS SMNGH 6l6iiLmG CHTSHSHLDTS
Qamesun(Herteng).

8.2 geflwry gGeom meausHusnmeosealleo AKE ugmwflay Gsameu QA TLHLlL &I
Bwwhismer GCuUGSHHL wLOMIWD Feaflwry geopullearfler FHUTLIGEMETULD
2F&NS 6.

Qne CoHOW aNuss WOMHMID Neus] HEFmE LPMLHILY QEHTeTEns, 2 UM S L HemLOLIL
LOMID  BILIgEL eNFmeomer AKE GCFmel 66TenM QINKIGISDETET  QUNSTL (Hen& &6
TETLIEIMEDD  LNETUDHMIISMHES ST OO @UWRGUGSHSL Feou  LOHMID  Sesfwimy
G&MHMY  gleool Nfley LGNS  6TeTUIDMEDIL TS ST  &STSHTT  HMIeU6THIGEm6N
2arGLILSNEG CuITFmesT QGFeNGSLILIL (HeTeng).

8.3 ARE GEemeusem QFHTLLleL ceeuQeump UMY WL SHMEGLOMET SHIJ HIWILOMISemer
aImIwemm QFG iGmer allhbsdh Q&IgeL.

A&E  Gaemeudel,  eUNBTL(Hens&eiled  (perQmAWIUL L. ugmofliy  wr&iflsefler
SlgliuemLuNed 4 eums&SHaTs NH&GSULGL. G 268 HeneowsHeOGBHSE (Apex centre)
(DL 1) oeugy &HHFms siemm (LLLLD 1V) euen] eNGHHWDLHHHTS QN[HSELD.
@6UQEUM(H LOMHTEUI(PLD 6@ 2§85 [Hlemeouwl (Apex centre) 6uUFSlemIL (DL 1)
Qameunig (h&GLW. HCHCeuemeT LOLLLD I uFH Jemeoiil &&H60 CLP6TMILD  Hemev LML
GCeemer Hmiauchiseileyld STEILILBD. HSSHIL 60T LD 11l UFHIITENSH FHL @JGHUILTLD
Bemev LmORLY HmeusThsaNeId WL IV uESH &&560 U ugmwifluy Csameu NJCsHE
UG SHUIFTeM6L&HET) HmialeThisailed STN&GSILIEGLD.

2 L SLL ML, KDL &65E Falqll UEFSH&ET LDOMID D6TlE eleTD 6T6TLT QIUNISTL (Hend&ailed
QzeMeyuESSLILL BTGl et HHFmE WPTCaIHUTESeT WOHMID WHUEL(H GNDSTL1q.&6i
A&E  upgmofluy  Geemeudsmer  CQHTALHILL  GCoameus  HIHmE  CUIDIUSDHSTS
HIIUESSILELD.
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8.4 ARE ugmwofluy Ggemeu QFHTLLHleL FLUBSULLL IJigleueviseflar @uigenLoemiu
GuwuB $HSH6L.

UTLSHLL GG eoimenr  CHAW  LUIHAS HLLID  eeestemm S Owiul L. uuiné
CoHemeuseilerr  SliqLiLemLuNed (UNSTL(Hens&efled S MLILLLLenel)  SpTbN&SSIUL (B
2 TSI eumihs QFwmMmeieTeT WOMID eNgTenmeT A&E UJTOFLILY CFemed 626i16MM
2_(HheUMHGEUGH6 QUTHL G HIwwrsd HLHSLUL Golagu@id. GCgyd AKE LUWNMHE QHTLIUTS
2 GaN&HemeT QIPRIGISNES “‘CHEW epliljemid Hlemeowid” (National Simulation Centre) 6268TMILD
2 (hUMGSLILUGL.  S6usy HHFmE WLBHG R SlglumL s  CaTiurhHseamner  &§&560
LEL&HEMELSHSHLNS  LOMEUITEUT&H6T OMHMID  LUNHEWITETISHET (ID[BSHHIEN, SHTH DHMID  6J6m6DTIL
LUNDHASET)  PACWMHlET @GHSHHI UTLONGTOTSHMID  R6TMHMEIILSDGSD, LML FT6m60
UL eN&T6u1 & &6 (P &6L 2 el LT 36V G G606 2 6L &G 6USHMGSLD
LS TSSLILIL (H6Teng.

85 allufg wLHMID eusy HHFME ugmLRlUy WSTMWGHHIEU (LPEMMEOLD €651 M6HT
UGHWNE cpeuCleun@® WLIULLSHYID MeUSHWETMLSHE (LP6Tergmer  LFmLOFIOL
Caemeusemen Hrilgsev.

MUGFH FOLSEG (Lp6tTeaTgmest LFTOFILIL CFemeussenean, Seugy mHencvsningailet CUTE Sih
QL HHCOCW W@BHGIe UPTLHILILY CHFMEUSBMET CUPRIGHED 6168 Q6VG6EUTEH  CUMIIENM
Qs (plgud. SIH UTHSSUULL QIenT ULl Hmeud@ Qamanh eu@bh Caamelns
(DGBSGIE BTS2 eTaTL RISETTS, (LP(PMLWTS LWIHMIONSSIULL.  (hSSI60  i6w
LOMID Fbuald @LbCumm QLG Cohmumailemwl evdHy MHemevds@ C&TEII(H  6(hSH6)
VLG 9HG QLSHOBHG HMHH aNEHL WLOHMID SRSSTID CQUDHD S eTern
UGS HUIFTENVHG &S GMMHSH FEHUTL(HL6T Q&Te(H Q606D 6T6TLSHTS Q) ([HSHSHEVILD.
6hd 62(h Sl6ugy MHemeveniouNest GUMTGID “Platinum 10 minutes within the golden hour” 6T68TM
CTEUUIEUNSG (b, SIHMEL  LOJ6UuID, 2 L MHCHTMMMISET WMMID Bl &SMew  SilqLILIEHL UN6VT6sT
SRGITRGET  JOUBUMES GHODSEGL eumsUNed UTHSTESILL  CeumuBb. Qhs
QLSS SADL OGNS @RPRISOLESILLL  MEUSHIFTEEEE (LP6IT6sTTTes  LIFMLOILL
Coemey  eeediml 2  eusmSSaNeT &  HTNSSULGL. iFTUG QeLhmsEHEETE  QsHey
QeEuwiul L. QUTHSSHLLTET  MEUSHUIFTMSEG  (LpedTeorgmest  LPTOFLY  rHiflulest
SliqliLenLufNed usmpuwl Hemed@ Qamen(hel(bld (GLILBREHS6D) HTNUN6T) MHMID  &iI6n6ur
GSGI Coemeu Slewnuiety eesr Q@B UMSUNGTT 2 (HUTEHSLILIBEUTTSHET. CHTL 5858 560
F&H60  FTHHWILTET QLRGN P&HS  GOMHEH < FHL 2.§F  Hlemeuwmserileyb,
GElU(RSHSHL  Siewll  sTeulUBD. SIGCH Foulld LUNOMONSSIULL.  Glenewnl L([hSHGI6IL
LeNITeNTHemen 2 6TaTLSSW  Slenewl LGOI  LTNLTeT] @G(PeNeT] Jenesl  F&60
QL msNID STELLEGOJ. &STHTY WOMID SHSTHMID FTINE SIUNGTTHMET CSHT6HIL &S
SHOLSGLD CURISEHL T (LPGHEOID MEUSHUIFTENE0ES (Lp6dTeurgment LFTOHILL CaFemeusmIL
STALIUSHEG  WPWHHsET  Gumesmetauu@. @Qnd  CHmeussTar  SIDLEIL 06TV
Q68T &eriledT HIHIUILMIGET UNSTL (HenHUNGD 2 6aTL S&LILL (H6Teng).
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8.6 A&E ugmofluy Gsemeuuilear QeummMisywmer uUweTUTG QFHTLIUTS LOSS 66T
elifluyewrjey WMHMID 2 6eMMiHs FHUTLIGmET AHSHHHL HHIL 6T SHTWIMIGET
ghu@eums shHULG ASTLIIL Qurgsseflear &&luillener 1HsHEs60.

Qurgisseaier eNpllLefe| wWMHMID 2 aemmihsd FEUTLIgemer @G H QFud Qnhs
Bev&sMeuG), SMHGLITE) Smesor 1L (b SI6UET §EEmE Ceemeusen  QGMLLIT6DT
efllfiyejallener  WHUNReuGTEL LUIHH QFwiu@GL. e  esteery SO OuC L
Q&ML UML60D 2 LMUSEMGLI LwesTL(h & & Qumg) eNLILIL|6uuTT6)] S L RGeT
SN sSILEGSSILELD.

87 A& ugmofluy Gemeuullssr sy Guwur@ QsTLHNlL  CHIWTETISHETHID
Qurgisseflargin HpudHuilamer 2158555 60.

A&E ugmoiliy  Geemeuullstt  Hr&Hme WLHUNHAUSHGL HHSHULUSHGSWD  SeueUICUTE)
Crmumeny WwHMILD QUTE W&SefeT SpLUH ubHMiu aeihseT BLHSLULGL. HCH &L
Su&] Hlemevsmid QFMLjumer CHHU $H6I6L emLOUILD (NICE Centre) IDMMID AKE @M&T6TT &I
o MISLUMT.(h QFWMSEIL_L LD eT6TLETO|D S TLDINGSLILIBLD.

8.8 A&E ugmflly GCEMeUSHET QFHTLIUTET (HTMOGFIN HHEUL (LPMMEMLD R6HEMM
2 (HheUMSHGEUSHMITL TS BHTLIg6eL 2 6Ten allBhGHH QFuwnULL AKE UPTLHILLY (WSTELDS g6
(PEMMEMLD H(LPEOTHSH SN & 60018 T 600115 5 60.

BTllged  smealuGlD  AKE  (Wemenld umPw  @uean®  eu@mLibg  WBermuleyseesor
UNLIOHMOSHEOMLTHEYD, GSMSTLIq&HEHL6uTTe  QUTHESSHLOMEST  SESTeuNLIL & (e &ereot
SlgluemLuNed  gOHMISQSBTETOTILLL.  6J6M6TTII  (LPEMMEMIDGHET  261L_MHED  CFUIEHT(LPEMM
SENSHTENSHL CLMHOSTETOTLILGL. HHMEG FLOMHSHIONG, AKE LNFl6 6T 6UEmEVUIMLOLILL 65T
QenanssIUL B, AKE  CEFmEUSKET QFHTLJUTET (NSTMGSHI H&H6UD  (LPMMEMLDLLITEN S
QUNISTL (Hensuile SiiqlitemL_uiled g TdNGSLILIEGLD.

8.9 elluggl wHMIL eusy ugmwiluy Cemeu AGTLIUTET pllailener 2618 Gailss 6.

A&E ugmfluy GCemeuullest &sHev  WLLMSGeNeIDd 2 fl  uLweTapemm  FMihe Sy lle)]
2a15GNGSLILGD. HPUIUTATHEHHS SHHOID, HIMD FMHS LUHSHSMGET LOHMID HHUL 6L
CLOGLRIGEFSSHTE  62(LPRIGMLILTNIL TS eUFHSET QUPRISLLIEGLD. eelCaump AKE Nflelé@L
BT g6  ARE  Gaemeusml eVHJLIUGSHHID (PHLTE  §&H6IL QFHTHLBILL  QIFS&e,
UG@UUMLe&&Me LUNMESET MHMID HHEUEL LIWIGTUTE 6T6TLIETOID QIRISLILIHLD.

9. QBMETMNSH (LPELTEHGLD:-

Qametems pesEsDd CHAW alusg WLMMID s HHFME 2 UMLIS S mLDLIL
LOMID LPLTES QUNSTL (Ren& &6 6TeTLUMMIET g LLenLUNEL eDOU|D 2 Lmuld S L
SIMLLTETSH  eealQeur@ 2 umwd  GM&Cameser WwOMID  NeTeu(hd L WIhGmes
GM&EGD  SWPLTES  QUNSTLHend&em  eletUeuMMIeT  NJ&SMD  (WeTQIAuINLLL
QewmuUTG N6 NTSTESILONS 2 616 SHEIL|6TT6oNS).
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o A&E QEWMUTL(H SLL6mLL WHMID UFTLHILLY TSI

o A&E LNfleysEn&SMeT (LPLILIFILOMTEI (LDEDMEMLD.

e oL &LLemiy SINNBSHEH UNSTL (Hens.

o A&E NleY&Ep&HST6N SO 6UMLHS LO6NGeem C&HemeULILIT(HEET.

o ARE LNleYsEn&SMen SO UMb 2 LSIsH C&eneulILm(B 6.

o MEUGHFLIFTED6V G (EMHSHSH ML UT6L CHmImeny&Hemen Qamevor(n Q&6LEUGHM S TET
SIDNLLELEITNVSHEEHEG CHEMEUITET FILD UMUDHS 2 LIGJEIMIGET, 6UFSH&G6T LDHMILD
Quieveened S GGG 60.

o A&E LNfeYsEn&SMsn SIWD UMLHS DIHHSHISET LML LI 1qUl6D.

o A&E NfleYSEpEST6TT SO UMLIHS HEUE] G6T(EnHeU6lg CHEMeULILIT(HSET.

o A&E NfeYSEFEHSHTETT §&H6UD (LPMMEMLD.

o A&E LNfeYSEF&HG6T LD6TNGE CUERISEhSHST6NT QUILATENE S SIS E60.

o ARE LNfleyseflstt &7 Gowum(.

€6)Gleum(m, A&E ugmoifliy  Gaemeusefleo LLEL§SeT QU@L (LD SI(LPeLTES
QUNSTL Hem&&aneT  SlqlUUsmLUuNed  GCumHamMiul  peuleur@m 2.uml  SHLLRSEE&HSLD
QUBLMHS CQEwmUTL(B Coumend SHILL MG SrbissIUL (R HenL (WenmLL(GSSLUILELD.

10. HEUSTENSHEVID LHUITH QAFUIGID (MEE)

GCafw alluggl LOHMID Seugy HHFMF LITLHILY UNSTLL O G 60Nl LOMST6N HMILD
LIl L WLLRESND  @GRAMMILY GWSsELaT Qoabg Qg Csmems
SI(PLTEHSLD, 2 UMLG S Lalmdll SIPOTESD WHMID  S(PLTES  QUNSTL (Hen&E6T
SI(LPOVMTHSLD 6T6OTLIEUM MM 62 (HRIENEILILIGDHGLD, Bermiiey QEWINHDHGLOMS
2 _(HeUMTSHSLILI(HLD.

GCaill aBTLLE G &BTHTT CFWeONeImeL FHMeLemd UHSSILEGL  SICHFLOWILD
LOM&TE0T LOMID  OTOILL  G(PSSHeT (PemMGU LOTEMEn &ESTHT) GCFmeUdeT LiswnLLTan)
WO NITHHU &SHTHTY CFMEUSBET LITNLILITET] 6T6ITLIQITHETTED &HEMEV6MLD HMThIGSLILIHLD.

S  (PODMEMD  QFHTLIUTET  SI(PVT&HS  aUfsT(hemnsd AKE  Nfleysailest &6
QEwemMMIMSSHET  WMMID  CHTWTEM]  FHHAIL (PSTMGGHIQ (PN QG JLTS
SIN&OSUNBUSMHSTS NeTUHMULELD.

ol H&sems NfleNled (ICU) sLigeL &emLLuemey, AKE LNfleyseiled 2 6M6m  &STHMY
Siemnuienifledt MeumMmed GLUTE 2 6TenLhGenTs ChITTaTj&HsneT @L LOMTMHMLD Q&U1%560
QaTLIuUT&a|Dd WLOHMID GMDHS & WLLKSeMlms AKE NflesEnséd@ HUws g6
9, Gevrgement QILPHIGOISDEHTSHELD fonhs S L5 Slement 2_(H6UTSHGUSMSHTS
UGS HUIFTENELSHEpSHHMLUNeVTET  QHTLIUTLE  (Pemmenoullemen gy TONLLGMSTeT
QUEHGHET QUPRIGUSNES BHL 6L &HMEHET 6T1(HSHLILIGLD.

SMURISEH&HSTS, ST HIGISHENLIL (WM e6im Qgfley Qewwiul L A&E Nfleyseiled
SIDINSSUIUBD. GHHIL 6T MeUGHHILISFTENELSH6MND STILILL L CHTWITSHee LiEp Q&L IUTS
SIN&MSUNHUSNG SMLIMKIGET FUbSLOMe LUHCa{H ep6Tm CLETILILI(RLD.




ACCIDENT AND EMERGENCY CARE POLICY
OF SRI LANKA

2016

Ministry of Health, Nutrition & Indigenous Medicine






ACCIDENT AND EMERGENCY CARE POLICY OF SRI LANKA |2016

TABLE OF CONTENTS

ACCIDENT AND EMERGENCY CARE POLICY OF SRI LANKA

1. INTRODUCTION 22
2. BACKGROUND .......ouiiiiiiiiiieiiccci s 22
3 GUIDING PRINCIPLES .....oouiiiiiiiiiiiccicie s 23
4. VISION o 23
5. IVIISSION e 23
6. GOAL e 24
7 POLICY OBJECTIVE ..ottt 24
8 STRATEGIC OBJECTIVES ..ot 24
9 POLICY IMPLEMENTATION  ...oiiiiiiiiiiecicicie e 26

10. MONITORING AND EVALUATION (M & E)  .eeeiiiiiiieiiieiieiiteeee e 26




ACCIDENT AND EMERGENCY CARE POLICY OF SRI LANKA | 2016

ACCIDENT AND EMERGENCY CARE POLICY OF SRI LANKA
1. INTRODUCTION

Sri Lanka has achieved impressive health status indicators almost comparable with those in the
developed world. However, Accident and Emergency Care Services need further development. An
accident or an emergency (A&E) is an injury or illness that is acute and poses an immediate threat to
a person's life. These patients present with potentially life threatening conditions without prior

notice, which need prompt attention and appropriate emergency care.

Health services has to respond to emergencies on land, maritime boundaries and air space. In
addition to providing the day to day accident and emergency needs of the population, it has to
provide emergency care in an event of a disaster and as well as in public health emergencies’ of

national and international concern.

Accident and emergency care is a demanding and complex area of practice, presenting diverse
challenges for patient-centered care. In the recent past there has been an increasing incidence of
accidents and emergencies. Deaths and disabilities due to accidents and emergencies which in turn
would also minimize the premature deaths (deaths below 65 years of age) with well established and

a responsive emergency care service.

The government policy envisages the country to aspire to be a nation with a high quality of life for all
of its citizens having standards of living comparable to the developed world. With the contemporary
development efforts in Sri Lanka, the Ministry of Health has identified the need for establishing a
sound Accident and Emergency Care Policy in order to develop comprehensive Accident and

Emergency Care Services on priority basis.
2. BACKGROUND

Many models of accident and emergency care are practiced throughout the world starting from

Emergency Treatment Units (ETUs) to dedicated Emergency and Trauma Care Apex Centers.

The basic emergency and trauma care in Sri Lanka was established with the introduction of first ever
ETU at the Base Hospital Nuwara Eliya in 1988, followed by many other hospitals. The concept of
Preliminary Care Unit (PCU) which is a more advanced care model was introduced in 1998 at the
Base Hospital Hambanthota. Subsequently many PCUs were established in other hospitals as well.
The establishment of purpose built Accident Service at the National Hospital of Sri Lanka in 1991 was
an important landmark in emergency trauma care. Provincial General Hospital Kurunegala pioneered

the establishment of an Accident and Emergency Unit in Sri Lanka in 2002.
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With the development of different types of accident and emergency services, the Trauma Secretariat
was established in December 2004 following the national disaster due to the Tsunami to define
standards and other requirements for providing trauma care services. Trauma Care services in many
hospitals including the National Hospital of Sri Lanka (NHSL) and the Provincial General Hospital
Anuradhapura have been substantially improved during the 30 years of civil strife. Some private
hospitals have established emergency care units and private ambulance services to provide pre

hospital care.

3. GUIDING PRINCIPLES

Sri Lanka provides free health care to its population and is committed to the principles of social

justice, equity and human rights.

The guiding principles of National Accident and Emergency Policy are,

L Protection of the right to health and value for life

I1. Equity, social justice and cultural appropriateness

[1L. Patient centered care

IV. Multidisciplinary approaches for comprehensive care
V. Efficiency and effectiveness

VL Technical and service quality

VIL Affordability and sustainability
VIII.  Continuity of care

IX. Meet emerging health needs through evidence based approaches

4. VISION:

Nation with an Excellent Accident and Emergency Care Service

5. MISSION:

To establish a comprehensive accident and emergency care system which includes pre hospital,
hospital and rehabilitation care to minimize the short and long term health impacts on affected

individuals.
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6. GOAL

To reduce preventable mortality and disability related to accidents and emergencies in Sri Lanka by

providing an efficient and effective Accident and Emergency Service at all levels of health care.

7. POLICY OBJECTIVE

To provide a framework to establish comprehensive accident and emergency care system in at least
75% of healthcare institutions within 3 years from the implementation of this policy.

The following strategic objectives are proposed in order to achieve the above policy objective.

8. STRATEGIC OBJECTIVES

8.1 Island wide establishment or upgrade of A&E services in appropriate levels of care in
government sector health service

The A&E care service should be reorganized and strengthened as a system providing prompt and
comprehensive A&E care. This new system aims to newly establish or upgrade current A&E care
services, based on the implementation guidelines, to provide an Island wide coverage appropriating

to that level of care.

8.2 Enhancement of private sector involvement and improving the standards of A&E care in
private sector hospitals

[t is proposed to encourage the private health institutions through the Private Sector Regulatory
Council and the Directorate of Private Health Sector Development to adhere to this National Accident
and Emergency Care Policy, Strategic Framework and Guidelines to provide a comprehensive A&E

service in the country.

8.3 Development and defining of standards on A&E services for each level of care

A&Es will be divided in to 4 categories based on proposed care models in the guidelines. It ranges
from apex centre (Level I) to emergency room (Level IV). Each province will have one apex centre
(Level I) facility and a Level II facility will be available in all other tertiary care institutions while, a
Level III facility will be established in all secondary care institutions and a Level 4 facility will be
made available in all primary care (Divisional Hospitals) institutions. Infrastructure, available
facilities and human resource are defined in the guidelines and treatment protocols and assessment

indicators will be standardized to maintain the technical and service quality for A&E care.
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8.4 Improving the capacity of relevant staff on A&E care

A national training programme with curricula should be developed based on identified training
needs (identified in the guidelines) and conducted regularly in order to establish a high quality,
efficient and a comprehensive A&E care service. Furthermore, a ‘National Simulation Centre’ will
beestablished to provide hands on A&E training. It is recommended to incorporate concepts of
emergency medicine to medical curricula of all undergraduates and trainees (medical, nursing and

others) and to include first aid modules in school curricula.

8.5 Establishing pre hospital care services in each district as part of Accident and Emergency
Care Management System

Pre hospital care service can be simply defined as bringing medical care to the scene of Emergency.
It can be either a retrieval service (a fully trained team including medical experts and stabilizing the
patient on site) or scoop and run with minimal intervention to nearest authorized hospital. In any
emergency the concept of ‘platinum 10 minutes within the golden hour’ should be preserved in order
to minimize untimely deaths, complications and long term disabilities. In order to achieve this goal a
coordinated pre hospital care service will be established under 2 categories, namely retrieval teams
and paramedical teams based on selected suitable pre hospital care model for Sri Lanka. Pre hospital
care service will be attempted to be established at first with available resources through health and

non health stakeholders. Standards for ambulances for this service is included in the guidelines.

8.6 Enhancement of public awareness and commitment towards successful utilization of A&E
services and empowerment of public on prevention of trauma

This goal of improving public awareness and commitment will be fulfilled by assessing the awareness
regarding the emergency services available followed by public awareness programmes, which will be

introduced using a planned communication strategy.

8.7 Enhancement of patients’ and public satisfaction on quality improvement of A&E care
service

Patient and public satisfaction surveys will be conducted to assess and improve the quality of the
A&E services from time to time. At the same time The National Information Centre on Emergency

(NICE Centre) and a quality assurance programme for A &E will be established.

8.8 Monitoring the implementation of developed Accident and Emergency Care management
System in the country through establishment of management information system related to
A&E services

Process monitoring will be achieved through conduction of biannual review of the A & E system s in
the country and other accepted methods based on suitable monitoring tools with indicators. In
parallel, A&E units will be networked and management information system related to A&E services

will be developed based on the guidelines.
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8.9 Enhancing research and development on Accident and Emergency Care

Relevant applied research in all levels of A&E care will be promoted. Researchers will be facilitated
through coordination for information, literature and source of funding. Each A&E department will be
provided with IT facilities and training for analysis and utilization of information for strengthening

the A &E service in the country.

9. POLICY IMPLEMENTATION

Policy implementation will be based on the national Accident and Emergency strategic framework
and the implementation guidelines. The strategic framework outlines the proposed activities under

each of the strategic objectives and the implementation guidelines refer to the following areas:

. A&E Operational structure and care model

. Triage system for A&E Units

. Infrastructure development guideline

. Standard Human Resource Requirements for A&E Units

. Standard Medical Equipment Requirements for A&E Units

. Standard Equipment, facilities and capacity building required for ambulances
. Standard Drugs list for an A&E Unit

. Standard Resuscitation Trolley for A&E Units

. Information System for A&E Units

. Capacity Building for human resources within the A&E Units
. Quality improvement in A & E units

Annual operational plans will be developed for each of the above strategic areas based on the imple-

mentation guidelines for each of the levels of A&E care.

10. MONITORING AND EVALUATION (M & E)

A National A&E Care Steering Committee will be established to coordinate and review the
implementation of this policy, strategic framework and implementation guidelines along with the

coordinating bodies at provincial and district levels.

The National Committee will be chaired by the Secretary, Health and the Provincial and District com-
mittees will be chaired by the Provincial Director of Health Services and the Regional Director of

Health Services respectively.
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The implementation guideline on Information System will be followed to report on overall A&E Units
performance and Patient Information Management System at A&E units.

Facilities will be established to create inter-hospital communication systems to better plan for
patient transfers including an ICU bed availability, knowledge improvement of health teams in A&E

Units and for providing expert advice to lower level A&E Units.

For injuries, an injury surveillance system will be established in selected A&E Units and a trauma

register will be established to report on the trauma patient burden in the hospitals.
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