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JOB DESCRIPTION

A. Description of position

Regional Director of Health Services

(District Director of Health Services as per the
Al. Job Title: Medical Service Minute of Sri Lankan Health
Service 2014)

A2, Salary Code: SL1-2016

A3. Institution: Office of District Director of Health Services
A4. Department/Division: Health

AS. Service Category: Sri Lanka Medical Service

A6. Grade/class: Senior Medical Administrative Grade

A7. Summary of job:

The District Director of Health Services (DDHS) is responsible to ensure the delivery of
quality care and services to fulfill the required health needs of the district. The DDHS should
implement district health plans to achieve national health policies by managing all resources
given to the district efficiently and generating additional resources wherever possible.

B. Role/ Responsibilities

B1. Key Result Areas/ Key accountabilities | B2. Key Performance Indicators

1. Leadership and governance

1. Availability of a comprehensive updated
district health profile.

1. Availability of 5 year district health plan.

2. Percentage of physical progress achieved
at the end of the year.

3. Percentage of financial altocation utilized
at the end of the financial year.

1.1. General Administration

1.2. Planning, Implementation, Monitoring
and Evaluation




4. Percentage of review meetings conducted
timely according to national and
provincial guidelines.

1. Percentage of Institutions supervised in
the past one year of all institutions under

1.3. Supervision
the purview of the DHS.

2. Service delivery:

1. Percentage of minutes of MOH meetings
conducted at the RDHS office available
( out of 12 that should be held during the
year)

2.1. Preventive Health Services

1. Percentage of Management Committee
Meeting minutes available (out of 12 that
2.2. Curative Health Services should be available) for all institutions

where it should be held during the year.

1. Availability of an annually updated district
2.3. Disaster preparedness and response disaster preparedness and response plan.

1. Availability of an updated database of

3. Human Resources Management : L
human resources in the district.

1. Availability of the Annual Health Report

4. Health information system Lo _
for the district for the previous year.

1. Number of programs held in collaboration
with other government and non-
government stakeholders in the district
during the year.

5. Intra and inter-sectoral co-ordination
and collaboration

1. Percentage of hospitals with required
buffer stock available throughout the year.
6. Functions to improve the access to | 2. Percentage of Drug and Therapeutic
essential medicines, vaccines and Committee meetings held (out of the
technologies number that should be held) at DHS level
during the year.

B3. Supervisory responsibilities (direct & indirect):
Health manager responsible for supervision of institutions and staff under the purview of
the DDHS.




B4

1.

1.1.

1.1.1.

1.1.2.

1.1.3.

1.1.4.

1.1.5.

1.1.6.

1.1.7.

1.2

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

1.2.6.

1.2.7.

1.3.

1.3.1.

1.3.2.

Tasks/ functions:
Leadership and governance

General Administration

Be familiar with the prevailing administrative systems at the national and provincial level
and coordinate with the line ministry and provincial authorities accordingly.

Be aware of all health institutions in the district in relation to health service delivery,
geographical distribution, resources available, population structure and socio-economic
status of the district.

Act as the Financial Authority as vested by the relevant authority and efficient utilization
of resources allocated to the district.

Act as the Legal Authority to ensure effective implementation of all Acts, Ordinances,
Regulations, and Statutory powers vested to DDHS in the legislations enacted to preserve
the health of the public.

Conduct disciplinary inquiries and ensure timely implementation of recommended
disciplinary actions.

Ensure the rights of the public and employees are preserved, including handling public
complaints and handling issues with trade unions.

Ensure regular Board of Surveys are conducted and maintain asset registry.

Planning, Implementation, Monitoring and Evaluation

Develop the annual health plan for the district within the framework of all national
policies and guidelines, considering district requirements including emerging needs.
Advice and coordinate the district health planning process based on priority health needs
of the district and the inputs of the district health team.

Ensure effective implementation of approved annual development plans and health
programs in the district with the support of the district health team.

Conduct regular progress reviews on planned annual development activities with the
district health team.

Conduct the annual performance review on planned health programs with the district
health team.

Ensure that relevant district health officers carry out periodic analysis of the patterns of
morbidity, mortality and service needs of the target population, forecasting future
requirements due to seasonal variation or epidemiological transition, and take the
necessary steps to rectify the gaps.

Facilitate periodic surveys conducted in the district on health and health related aspects
as per the national and/or local requirements.

Supervision
Make regular supervisory visits to the curative health institutions and MoH institutions
and MoH institutions and the respective field areas under the purview of the DDHS and

take necessary corrective actions
Ensure regular supportive supervision of staff under the purview of the DDHS



2.2.

2.3.

2.4.

24.1.

24.2.

2.4.3.

2.44.
2.5.

2.5.1.

2.5.2,

2.5.3.

2.5.4.

2.6.

2.6.1.
2.6.2.

2.6.3.

2.6.4.

Service delivery

Responsible for provision of comprehensive range of health services, appropriate to the
needs of the target population, including promotive, preventative, curative, palliative and
rehabilitative services

Ensure interventions to provide patient centered, timely, equitable, accessible and safe,
health services to cover entire population of the district including vulnerable populations
Ensure adherence to productivity, quality of care and patient safety objectives in health care
institutions under the purview of DDHS through the District / Institutional Quality
Management Unit

Preventive health services

Review patterns of morbidity, mortality and preventive service needs of the population
of the district and guide the district health team to address the gaps

Implement activities of national programs and special campaigns in the district in relation
to health services related to life course (including reproductive, maternal, child,
adolescent, youth, elderly, and oral health), prevention and control of communicable and
non-communicable diseases

Ensure food and water safety, regulation of pharmacies, occupational safety, and
environmental protection including waste management in collaboration with other
sectors where relevant

Recommend reallocation of population groups to MOH/PHI/PHM etc areas

Curative health services

Review curative service needs based on morbidity and mortality data and guide the health
of institution for improved curative service provision

Ensure provision of clinical, supportive and utility services within the curative
institutions under the purview of the DDHS

Recommend establishment and upgrading of health institutions and catchment areas, and
take necessary steps to obtain necessary resources to provide the required level of
services

Responsible to ensure optimum utilization of primary level curative care institutions

Disaster preparedness and response

Responsible to coordinate disaster preparedness and response activities in the district
Act as the Incident Commander during a health related emergency or disaster involving
the district

Ensure the availability of a regularly updated district disaster preparedness and response
plan and adequate buffer stocks of medicines and supplies for emergencies

Build capacity of the district health staff (both preventive and curative) for disaster
preparedness and response and conduct regular simulation drills as per the national
guidelines



3.2.

3.3.
3.4.

3.5.

4.2.

4.3.
4.4.

5.2.

5.3.

6.2.

Human Resources Management

Ensure to have an updated database of available cadre for all categories of health staff in
the district.

Assess human resource requirements and develop proposals for required cadre revisions
for the district.

Ensure equitable distribution of cadres within the district relevant to the service needs.
Ensure regular in-service training programmes for relevant categories of health staff
based on training needs analysis.

Conduct regular performance appraisal of health staff and take corrective action when
necessary.

Health information system and research

Establish and operate health information systems, epidemiological surveillance systems,
databases and if necessary design and implement relevant processes / procedures to
undertake periodic evaluations.

Ensure evidence-based decision making based on the information gathered from the
available information systems.

Ensure periodic publication of health bulletins in the district.

Encourage and facilitate research pertaining to healthcare in the district.

Intra and inter-sectoral co-ordination and collaboration

Coordinate and maintain good public relations with government and non-government
institutions and field services related to healthcare delivery in the district.

Contribute and give guidance to the planning process of other health related government
organizations, NGOs and private sector in the district, and obtain their views as required
for health development in the district.

Actively participate in district level meetings involving other government sectors and
advocate for improvement of health services in the district.

Functions to improve the access to essential medicines, vaccines and technologies.

Ensure equitable access and availability to essential medicines, vaccines and technologies
in the district considering minutes of drug and therapeutic committee meeting conducted
in institutions under the purview of DDHS, supervision reports and complaints.

Ensure appropriate management (selection, procurement, storage and distribution, and
use) of drugs, technologies, equipment, laboratory and other diagnostic services in the
health institutions under the purview of the DDHS.

Any other relevant duties as assigned by the PDHS.



c2.

C3.

C4.

Cs.

Cé6.

c7.

C. Person Specifications
Minimum Educational Qualifications:
As stipulated in the existing Medical Service Minute of Sri Lankan Health Service.
Skills required:
Conceptual skills, human skills and technical skills.
Competencies (General & Career):
General Competencies:

Communication, Planning and administration, Teamwork, Strategic Action, Multicultural
and Self-Management.

Career Competencies:

Administration, resource management and operations.
Knowledge of the health system and relevant stakeholders.
Evidence-informed decision-making.

Conflict management.

Special circumstances affecting the job, associated risks/working conditions:

Maintain uninterrupted essential health services in the district in circumstances such as
disasters, trade union action, political and civil unrest.
Should coordinate with both central and provincial authorities.

Service Standards:

Guidelines, policies and circulars of the Ministry of Health and Provincial statutes, and
legislation of the Government of Sri Lanka.
Should aim to reach annual targets in all main result areas.

Values and ethics:

Should follow a high personal and professional code of ethics.
Should appreciate the socio-cultural values of the local populations as well as healthcare
workers in the context of healthcare management.

Responsibility of facilities and resources:

Shall be responsible for healthcare facilities and resources of the department of health
services within the district.






